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Hella Saturnus Slovenia
,our kids future*

Ljubljana, September 19, 2012




Hella Saturnus Slovenia
Co-creator of future

More than 100 years of innovation, development and success in automotive industry we transferred to
other sectors of our life.




Values

- Enterpreneur
- Cooperation
- Sustainability
- Performance
- Innovation

- Integrity
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Toyota production system (Toyota Philosophy)
Doing More With Less

@ Lean Production — Doing More With Less

T Main Target: Removal of Waste Activities

For most production operations, only a small fraction of the
total ime and effort actually adds value for the end customer.
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Value Adding
Activities

W Mecessary Mon-Value
Adding Activities
Waste Activities

By clearly defining "value" for a specific product or service fram the
end customer's perspective, all the non value activities — or waste —
can be targeted for removal step by step.
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Operational (Business) Excellence
- Inovation must never end -
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